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| Statement of  
	 Strategic Intent

Mae Murray Foundation is proud to be a lived experience, membership  
led organisation. We are committed to creating change as driven  
by our membership needs.

Our Statement of Strategic Intent provides purposeful direction for our 
work and a structure in which to achieve desired outcomes for our 
membership. We have four strategic priorities within our plan for  
2023-27, all underpinned by our organisational values. 
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“In all we do,  
we will be Creating 
Change Together.” 
Board of Directors 
Mae Murray Foundation

| Our Vision, Mission  
	 and Core Values

Vision
To create an inclusive society.	

Mission
To improve quality of life through participation,  

of all-abilities, together.

The Mae Murray Foundation has been set up to 

allow people of all ages and abilities to take part in 

activities, experience the world and enjoy friendship 

together in an inclusive environment.

We recognise one another to be of equal and 

inseparable value, regardless of: physical or learning 

ability; medical, sensory or undiagnosed condition; 

age or caring role. Families and individuals are 

welcome to join us, irrespective of their religious, 

cultural or political beliefs; ethnicity; gender identity 

or sexual orientation. 

Our work includes delivering a range of innovative 

all-ability projects for different age groups, as well as 

designing and implementing permanent solutions in 

everyday environments to break down unnecessary 

barriers to participation.

Core Values
Our core values define and guide our work.

We will:-

Listen
The voice of lived experience leads our 

work and we support the right of all 

members to contribute in a way suited  

to their need.

Include
We are committed to reviewing,  

learning and improving in order  

to deliver inclusion for all.

Partner
We will work collectively:  

both internally and externally with 

stakeholders, to deliver our vision.

Influence
 Leading by example, we will influence 

and create fundamental change.

Deliver
Our sustainable solutions and best 

practice models will create a better, 

inclusive shared society.
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| Strategic Priorities

Vision

Priority 1 
Participation  

& Opportunity

Priority 3 
External 
Change

Priority 2 
Resources

Priority 4 
Good  

Governance

Strategic Priority 1 
| Participation and Opportunity

Strategic Priority 2 
| Resources

Strategic Priority 3 
| External Change

Strategic Priority 4 
| Good Governance

We will provide opportunities for our members to take part in society by:

•	 Delivering and co-designing participation projects for children, adults and the whole family together.

•	 Introducing activities that are adapted to suit a wide range and complexity of need

We will support our membership to maximise quality of life and increase independence both  

at home and within society by providing:

Partnerships and lived experience led work will enable us to effect change in community  

environments & the strategic intent of other organisations. We will action:

•	 annual completion of good governance health check

•	 training, supporting and valuing staff and volunteers 

•	 creating inclusive working culture

•	 effectively managing risk

•	 securing sufficient funds to resource our work

•	 measuring our work against our strategic  

statement of intent

•	 measuring our impact

We commit to maintaining good governance in all we do. We aim to support our staff and volunteers to play 

key roles in the implementation of our vision through training and support. Effective and robust processes 

should inspire confidence and community, helping us build and retain our skilled workforce. We will achieve 

this priority by:

Our Statement of Strategic Intent covers the period January 2023 through to December 2027  

and will have four priorities.

•	 Resource Library Loan Facility

•	 Early Years Powered Mobility Schemes

•	 Equipment Loan Service within Communities

•	 Emergency Essential Referral Process

•	 Participation Packs

•	 Membership Advisory Committee

•	 Community Focus Groups

•	 Project Steering Groups 

•	 Youth Panel

•	 Task & Finish Workstream

•	 Consultations responses

•	 Affiliate partnership joint delivery – third sector, 

local authorities and statutory organisations

MAE MURRAY STATEMENT OF STRATEGIC INTENT 2022-2027 | 7MAE MURRAY STATEMENT OF STRATEGIC INTENT 2022-2027 | 76 | MAE MURRAY STATEMENT OF STRATEGIC INTENT 2022-2027



Mae
Murray
Foundation

Creating Change Together

For further information please contact Mae Murray Foundation

Unit A6  |  Ash Building  |  Willowbank Business Park 
Millbrook  |  Larne  |  Co. Antrim  |  BT40 2SF

info@maemurrayfoundation.org  |  www.maemurrayfoundation.org  |  T: 0300 600 1166

Registered Charity No. NIC100842

If you require this document in a different format, please get in touch.
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